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OSM Innovation Case Study-The Mahindra Shaan: Gambling: On A Radical Innovation
1. Why does Nayak say it is important to "start with the pictures not with the numbers"? 
As Nayak says, it is crucial to start an innovation with the picture of the possible product outcome of the innovation rather than thinking about the numbers. Too much concentration on the financial part of the innovation could stifle it, as it does not become immediately profitable while it could use huge initial capital. Innovation being part of an investment in research and development (R & D), there is no reference data that a company may use to predict the sales of the new product. Besides, the huge capital required in innovation may not be recovered immediately since it may take a long time to reach a break-even sale; innovation is a long term investment. The formula for determining the break-even period can be inaccurate because sales are futuristic and variable (Schilling, 2017). Therefore, talking of pictures, Nayak was indicating the use of qualitative analysis, which would revolve around consumers and the company’s capabilities.
2. What are the challenges with doing a quantitative analysis of the value of the Shaan project? 
Quantitative analysis involves the conversion of a project into future estimates of cash returns from the project. In formulating these future estimates, the manager uses statistical and mathematical concepts to generate and compare numbers (Schilling, 2017). In the project of Mahindra Company, their old tractors, that were typically only good in farms rather than roads, were transformed into a new look and better capacity to cultivate farms and to use as transporters in roads. Doing a quantitative analysis of the value of this project would be challenging in various respects.
Using statistical and mathematical calculations to assess the value and viability of this project would be ineffective as the estimated returns on the invested capital may be deceptive. The demands and needs of customers cannot be estimated through quantative approach while the correlation between the company’s year over year (YoY) growth in existing markets and new markets cannot be ascertained (Schilling, 2017). Moreover, anticipations in the discounted cash value in the analysis may be inaccurate leading to errors and miscalculation in the projected value of the innovation. Quantitative data may make the products to be costly when the company uses it to estimate the product price as they seek to break-even in the shortest time possible.Hence, the Mahindra Company will experience the above challenges if they use quantitative analysis to value the innovation project.
3. What are the different sources of value that Mahindra's management appears to think will arise from developing the Shaan?
The company has launched a new vehicle product appealing to both the old farmers and the contemporary ones. The product turned out to be useful in the kiln industry due to its small turning radius. Urban youths also see it to fashionable hence become another new market for the vehicle.Various value sources will arise from the Shaan innovation project. With the current company’s products being similar to those of its competitors, the market segment is shared (Schilling, 2017). However, the innovation of Shaan brings with it product innovation and attract new customers easily. The Shaan hauling vehicle brings better business to the customer and guarantees profitability by increasing the demand from the harrowers and the cultivators. The company also expects the new vehicle to have a reasonable cost and at the same time solve numerous problems for the customers. Therefore, the Shaan hauling vehicle will be able to meet market demands and be a great source value for the company.
4. From the Internet, list at least three competitors to Mahindra. 
The main competitors to Mahindra are Honda, Hyudai Motors, Maruti Udyog, and Ford. Honda Motor Company, Ltd is a Japanese conglomerate corporation dealing with automobiles, motorcycles, aircraft, and power equipment. Hyudai Motors is a multinational automobile manufacturer based in South Korea. Maruti Udyog is an automobile manufacturer in India. It is a subsidiary of the Japanese Suzuki.  Ford is also an automotive maker based in Michigan.
5. For one of those competitors, is there a tractor that competes very well with Mahinda's tractor in the U.S.
Ford farm tractors competes very well with the Mahindra tractor
6. Which is better - the Mahindra tractor or the competitor's in your opinion. 
The Mahindra tractor is better than the Ford tractor as it demonstrates more power, agility, stability, and ease at turning within a small radius.
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